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 FACULTY EMPOWERMENT STRATEGIES  

 

6.3.1 The institution has performance appraisal system, effective welfare 
measures for teaching and non-teaching staff and avenues for career 
development/progression 
 
 
               
 
  

  

  

  

   

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

Sl. No. Particulars  

 

1. 

 

 

 

 

2. 

 

 

3. 

 

 

4. 

 

Performance Appraisal System 

• PBAS: Teaching Faculty – Sample 

• PBAS: Non-Teaching Staff - Sample and Appraisal 

Report 

 

Welfare schemes  

• Statutory  

• Educational  

• Medical   

 

Career development  and Progression 

• Professional 

 

Other Incentives 
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PERFORMANCE APPRAISAL SYSTEM 

PBAS: Teaching Faculty – Sample 
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PBAS: Non-Teaching Staff - Sample and Appraisal Report 
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WELFARE SCHEMES 

➢ Statutory  

 

• SLI 
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• GIS 

 

 
 

 

•  FESTIVAL ALLOWANCE 
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• NPS  
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• Appointment Order of Assistant Professors on Contract 
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➢ Educational 

 

List of merit scholarships awarded to Staff’s children 
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➢ Medical 

 

▪ Formation of  Health and Wellness Club 
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Free Medical Camp for staff, family members, students and residents of Ward 1, 

Kalady Panchayath 
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Webinars organised for Staff of Sree Sankara College by 

Health and Wellness Club 
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➢ Financial Assistance 

 

           Medical Aid to Staff / Family member of Staff 
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CAREER DEVELOPMENT 

 

➢ Professional 

 

 

   Faculty Development Programmes organised  
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 Training Programmes organised for Non-Teaching Staff 
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Merit Day – Appreciating Staffs for Their Achievements 
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         Teaching Staffs 

• FIP 
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➢ Other Incentives 

 

Women’s Day Celebration 
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Cultural Activities of Staff 
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                  Staff Participation in Sports 
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STAFF TOUR 
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Festivals- Onam Celebration 
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 Christmas Celebration 
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 Staff Retirement Function 

 

 

 

 

 

 

 

 


